



Board of Directors Meeting Notice
Pittsfield Economic Development Authority
May 22, 2024 @ 8:30am
Berkshire Innovation Center - 45 Woodlawn Ave, Pittsfield, MA

Minutes 	
I. Administration							

Chair Matthews called the meeting to order at 8:30am. 

Members Present:
Michael Matthews, Chair	Maurice Callahan		
Krystle Blake 			Jonathan Denmark
Rich Rowe			Adam Rice
Pamela Green			Paul Dalton	
George Whaling 		Michael Filpi 	
				
A quorum was present.

Members Not Present:
Leo Yantovsky		

Also Present:
Michael Coakley, Executive Director
Elisabeth C. Goodman, Counsel for PEDA
Joe Irwin, Adelson & Co
David Shedd, MADOT
Ricard Morales, City of Pittsfield
Ed Weigel, Roux
Ken Jennings, Jennings Real Estate
Tim Burke, Milltown Capital

Ms. Green made the motion:

WHEREAS the Board of Directors of the Pittsfield Economic Development Authority met on February 29, 2024 at the Berkshire Innovation Center in Pittsfield, MA; and

WHEREAS the Board has reviewed the record of the meeting set forth in the February 29, 2024 Minutes.

NOW THEREFORE the Board hereby approves the February 29, 2024 Minutes.

It was seconded by Mr. Denmark and was approved unanimously.

II.	2023 Financial Audit 																	
Mr. Irwin reviewed the financial audit. They issued a clean opinion.

Mr. Rice made the motion:

WHEREAS the Board of Directors of the Pittsfield Economic Development Authority were presented with the Financial Audit for 2023 (the "Report"); and

WHEREAS the Board has reviewed these financial records and has no objections to the Report. NOW THEREFORE the Board hereby approves the Report attached to this Vote.	

It was seconded by Mr. Filpi and was approved unanimously.	

III.	 SITE 9 REDEVELOPMENT LINE OF CREDIT			

Ms. Goodman noted they are finalizing the line of credit paperwork for the Site 9 project.

Mr. Filpi made the motion:

WHEREAS, redevelopment of Site 9 of the William Stanley Business Park has an estimated project cost of $10,864,000;

WHEREAS, Michael Coakley, the Interim Executive Director (the "Interim Executive Director") of the Pittsfield Economic Development Authority ("PEDA'') was authorized by vote of the PEDA Board of Directors on January 19, 2023 to finalize and execute all documents, including, but not limited to, grant agreements, letter agreements, certifications, and memoranda of understanding as may be necessary or convenient to arrange for funding for the Site 9 redevelopment project;

WHEREAS, PEDA has been awarded a $3,000,000 grant from MassWorks for the redevelopment of Site 9, a Brownfields grant in the amount of $264,000 and a Site Readiness grant in the amount of $880,000;

WHEREAS, the Interim Executive Director has determined that it is necessary or convenient to obtain a commercial revolving line of credit from Berkshire Bank (the "Bank") in an amount up to $3,000,000 (the "Revolving Line of Credit") to facilitate payment to the contractor working at Site 9 because grant reimbursements may not allow timely payments to the contractor.

NOW THEREFORE, BE IT RESOLVED that, the proposed Revolving Line of Credit, the terms of which are more particularly described in the commitment letter from Berkshire Bank to PEDA dated February 13, 2024 (the "Commitment Letter"), a copy of which has been presented to this meeting, is hereby approved; and the execution of the Commitment Letter by the Interim Executive Director is hereby ratified and approved.

FURTHER RESOLVED that, pursuant to the authority vested in the Board by Section
2.10 of the Bylaws, the Board hereby delegates its authority to the Interim Executive Director to finalize the terms of the Revolving Line of Credit; and the Interim Executive Director is hereby authorized to execute and deliver to the Bank a promissory note, loan agreement, security agreement, negative pledge agreement with respect to Site 9,, collateral assignments of grant agreements, collateral assignment of licenses, permits, contracts and development rights, and such other agreements, certifications and documents as the Bank shall require in connection with the Revolving Line of Credit, all in such form and upon such terms and conditions as the Interim Executive Director, in his sole discretion, shall deem necessary or appropriate to implement and effectuate the Revolving Line of Credit.

It was seconded by Mr. Denmark and was approved unanimously.

Ms. Goodman noted the board does not have a Clerk and needs one for certain tasks in association with the Site 9 project.

Ms. Green made the motion:

VOTED: That effective May 22, 2024, the following person be appointed Clerk Pro Tern for the Pittsfield Economic Development Authority, to hold office in accordance with the PEDA Bylaws, for a period of time until a permanent Clerk is appointed:

Elisabeth C. Goodman, Esq.

VOTED: That the Clerk Pro Tern be, and hereby is, authorized to certify copies of the votes of this Board hereafter adopted in connection with the foregoing vote and to affix PEDA's seal to any such documents; and

VOTED: That Michael Coakley, the Interim Executive Director of PEDA, is authorized to perform such additional acts, and to execute and deliver such other documents, instruments or agreements as may be necessary or appropriate to implement the foregoing in the name of and on behalf of PEDA.

It was seconded by Mr. Callahan and was approved unanimously.


IV.	EAST STREET PROJECT EASEMENT				
		
Consultants and agents for Mass DOT presented information to the Board.  Mr. Shedd reviewed the work proposed on East St. The project limits will be about .8 miles, from Lyman St to Merrill Rd. Mass DOT will be doing signal, crosswalk and bicycle and pedestrian upgrades. There will be a new drainage system. One of the outfalls goes into the PEDA basin. It’s about 1.2 acres of road. Their analysis showed little increase over current. He reviewed the scheduling and funding.

They reviewed the ROW impacts and easements. There are 17 permanent and 8 temporary easements on PEDA property. Most of the work is adjacent to the property. Some of the costs are related to surveying of the property.

Ms. Green is concerned about liability on the property; Ms. Goodman is not concerned.

Ms. Goodman is concerned about PCBs going into the outfall. That would affect the PEDANPDES permit. PEDA has to sample monthly to show it is below the required PCB limits. PEDAalso has to dredge periodically to remove sediment. Berkshire Environmental Consultants would be the best people to discuss their concerns. A discussion was held regarding who would be paying for any additional or extraordinary testing after PEDA runs out of funds in about 2 years.  Mr. Morales noted that at some point the city would be responsible for the basin testing. The sediments from this project will be taken care of before it reaches the basin. They will confirm with their consultants.

The board at this point is not ready to vote. They want to confirm there will be no additional costs or liabilities for the project.
										
V.	Jennings Real Estate Services					

Mr. Jennings reviewed some new marketing materials. They will be installing four new signs on the property this week. As of the end of last week, they’ve begun a direct mail campaign. They are in the early stages of their outreach. Overall, first quarter was a little quiet. Within the last 3-4 weeks, activity has significantly increased. They have not seen a lot of new construction, but that may be due to the higher volume of available properties currently. PEDA has done everything that can be done, Mr. Coakley has been great to work with; it’s just a matter of time and finding the right fit.

VI.	Executive Session									
		
Mr. Mathews stated that having the discussion in an open session may be detrimental to PEDA’s negotiating position regarding the purchase, exchange, lease, or value of real property. Mr. Matthews made a motion to go into Executive Session at 9:30am; it was seconded by Ms. Blake and was approved unanimously by a Roll Call vote.	

VII.	 Adjournment								

XXX made a motion to adjourn at XXXam; it was seconded by XXX and was approved unanimously.


Submitted by Ted Kozlowski, staff
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