
Board of Directors Meeting Notice
Pittsfield Economic Development Authority
December 7, 2023 @ 8:30am
Berkshire Innovation Center - 45 Woodlawn Ave, Pittsfield, MA


MINUTES 	

I.	Administration										
Chair Matthews called the meeting to order at 8:30am. 

Members Present:
Michael Matthews, Chair	Maurice Callahan		
Krystle Blake 			Jonathan Denmark
Rich Rowe			Adam Rice
Leo Yantovsky			Pamela Green	
Michael Filpi 			Paul Dalton			
		
A quorum was present.

Members Not Present:
George Whaling

Also Present:
Michael Coakley, Executive Director
Ted Kozlowski, City of Pittsfield
Elisabeth C. Goodman, Counsel for PEDA (phone)
Adina Astor

Ms. Blake made the motion:

WHEREAS the Board of Directors of the Pittsfield Economic Development Authority met on September 13, 2023 at the Berkshire Innovation Center in Pittsfield, MA; and

WHEREAS the Board has reviewed the record of the meeting set forth in the September 13, 2023 Minutes.

NOW THEREFORE the Board hereby approves the September 13, 2023 Minutes in open session and the executive session minutes. 

It was seconded by Ms. Green and was approved unanimously.


II.	Financial Report								

Mr. Rice reviewed the financial report. All expenses are in line.

Mr. Filpi made a motion:

WHEREAS the Board of Directors of the Pittsfield Economic Development Authority were presented with the Third Quarter Financial Report for 2023 (the “Report”); and

WHEREAS the Board has reviewed these financial records and has no objections to the Report.

NOW THEREFORE the Board hereby approves the Report attached to this Vote.
 
It was seconded by Mr. Dalton and was approved unanimously.

Mr. Rice reviewed the 2024 budget.

Mr. Dalton made a motion:

WHEREAS the Board of Directors of the Pittsfield Economic Development Authority were presented with a preliminary Budget for 2024; and

WHEREAS the Board has reviewed the 2024 Budget and has no objections.

NOW THEREFORE the Board hereby approves the 2024 Budget attached to this Vote. 

It was seconded by Mr. Yantovsky and was approved unanimously.

III.	Site 9 Redevelopment Update							

Mr. Coakley noted that in November they advertised for bidders. They went through pre-bid meetings and have given out 14 bid applications. Bids are due today, with a public opening this afternoon. Then SLR and Roux will review any bids. The contract needs to be awarded by January 7, 2024. There will be a special board meeting to approve the contractor. It will be awarded based on specific criteria.

Mr. Filpi made a motion:

WHEREAS, Redevelopment of Site 9 of the William Stanley Business Park, located at the intersection of Tyler Street and Woodlawn Avenue in Pittsfield, Massachusetts, has an estimated project cost of $10,864,000; and 

WHEREAS funds were procured for this work by a variety of grant funds, earmarked funds from the state legislature, landscaping funds and foundation funds allocated to PEDA under the Definitive Economic Development Agreement (“DEDA”); and

WHEREAS, PEDA issued a request for bids under G.L. c. 30 Section 39M in October, 2023 to procure a contractor that can provide services for the redevelopment of Site 9; and

WHEREAS, the bids will be opened on December 7, 2023. 

NOW THEREFORE, pursuant to the authority vested in the Board by the Section 2.10 of the Bylaws, the Board hereby delegates its authority to Michael Coakley, Interim Executive Director of PEDA and Michael Matthews, Chair of the PEDA Board, to complete negotiation of the terms of  the contract to be awarded to the qualified and responsible low bidder for the Site 9 Redevelopment Project, subject to final approval by vote of the Board. 

It was seconded by Mr. Rowe and was approved unanimously.

Mr. Matthews noted that specific expertise may be needed in the accounting of this project.
							
IV.	Innovation District 						

Mr. Coakley noted a meeting a year ago with Mass Development where Innovation Districts were discussed.

Adina Astor, Astor Consulting reviewed launching an Innovation District (ATTACHMENT A.)
			 		
V.	 Other Business								

Chair Matthews would like to organize some kind of retreat, some time in February. He will work with Mr. Coakley on the details and will follow up.

VI.      Executive Session 

  Mr. Mathews stated that having the discussion in an open session may be detrimental to PEDA’s negotiating position regarding the purchase, exchange, lease, or value of real property. Mr. Matthews made a motion to go into Executive Session at 9:30am; it was seconded by Ms. Blake and was approved unanimously by a Roll Call vote.

VII.	 Adjournment							M. Matthews		
	
Ms. Green made a motion to adjourn at 10:10am; it was seconded by Ms. Green and was approved unanimously.



Submitted by Ted Kozlowski, staff
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Stakeholder Perspectives: Opportunity

* There is significant momentum with an influx of new businesses and residents
during the pandemic

+ The state is making massive investments in highly aligned industry sectors — and
W MA should “get its fair share”

+ Need among research institutions for expanded “spinoff” destinations and a
desire by anchors for greater supply chain presence

« Foundational work through TDI and private investment on Tyler St. and
Downtown, along with a clear roadmap of sites for both new development and
“infill” that support all elements of a PID

+ Growing portfolio of talent development and business acceleration
programming through BIC, along with recent funding “wins” for advanced
manufacturing, life science, and clean energy

L Appehme by regional higher ed institutions to expand research and programmatic
reac

+ Recent real estate projects demonstrate potential (with HDIP, which has been re-
funded) to build needed workforce housing *

Emerging Innovation District Vision:
Industry Strategy

Current state Industry Strategies Innovation District Focus

Technical assistance
Cybersecurity onramp.
Expedited permitting.

Make it attractive and easy to start, relocate or
‘expand a tech or manufacturing business

Pittsfield
Diversified innovation and
technology ecosyster

Advanced, biotech/
medtech manufacturing
Defense- and clean
energy related
development and
manufacturing

Cultivate relationships with regional R&D hubs
and State related to existing business base —
pair with targeted grant funding

Baseof Specialized
innovation | technology
businesses | and maker

and workers | facilies.

Microgrid
Pilot sites

“Double down” on regional opportunity for
clean energy

Advisory resources and
capital access

Stakeholder Perspectives: Challenges

* The multi-sector approach (i.e., not picking one primary innovation-related
industry) will be complex to support and will require careful prioritization
and focus

« Institutions have not historically collaborated with the level of intensity,
focus, and results orientation that will be required (e.g., workforce training)

* Much of Pittsfield’s middle market housing development has paused over
the last two years

* There remain other challenges to attracting talent, e.g., schools, amenities,
the broader housing stock

« Core infrastructure (transportation, energy) is lagging and costly

* The cost of construction, particularly on brownfields sites, is extremely
challenging

S

Emerging Innovation District Vision:
Real Estate Strategy

" Office and industria space.
= Wew businesses
~ Expansion of exsting usinesses/anchors
~ Reloation/expansion of businesesfrom outsde the region
I - echnicalasistance: general and specifc needs cybersecurity, PTAC)
ipports
Shared and.
Spaces

Technicalassistance: entrepreneurship and BIPOC supports
Joint education and training center (BCC, Taconic/MeCann, UMass, MassHire)
" Housing and commercial development/infil on relevant parcels and In adjacent corridors
~ Affrdable and workorce housing
- Temporary/intern housing
RS0 - oningand hospiainy
Elaments = Retal inclcing grocery
. Walking and biking paths connecting District buidings, anchors, and commercial corridors
adjacent to the WSBP; bus and other routes and connections
+_Open space and recreational amenities »

Conference center

Co-working space: offce ab, other
Community and flexspace
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Illustrative PID Development
What could the district look like in 10 years?
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Emerging Innovation District Vision:
Programming Strategy

1. Support existing businesses and talent
20244 " Building and supporting workforce attraction strtegles,training programs/pipelines
+ Bulding and supporting professional development programs and networks
- Faciltating exchange

2. Cultivte growing community.
+ Business atraction and funding
+ Stakeholder engagement
* Value-added services and events
+ Local and regional marketing and PR

s sites
developed

+ 3. Placemaking and connectivity.
+ Activating “third spaces”

« District events

+ Commercial corridor cross-promtion

Ongoing

Illustrative PID Development: WSBP

How might the WSBP be developed?

Example Governance Model for the PID

Core Roles

« Establish and evolve PID strategy;
engage with City, PEDA and others to
shape and exectite

« Attract new businesses to the PID and

cultivate regional relationships

Pursue and catalyze investment from

public and private sources

Facilitate collaboration on talent and

infrastructure

Design and oversee PID programming

Advocate and draw resources for

supporting elements e.g. housine,

infrastructure)

Organizational Approach

- Staffed by a designated lead entity

+ Governed by an independent
board comprised of business and
institutional leaders, investors

+ Hybrid funding model, e.g.,

- Corporate/institutional membership

~ Philanthropic support (e.g. for work
on economic and neighborhood
development, workforce training)

~ Public support (for role in District
oversight, engagement with the
City/State and others)

~ Proceeds from sale of WSBP property

-
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PID x PEDA

* PEDA was established to be the recipient and redeveloper of
approximately 52 acres of General Electric Company’s former
industrial facility

+ PEDA is responsible for preparing the sites for development and
overseeing the sale of the parcels to businesses and developers

* The funding that supports PEDA’s site management, which includes
general maintenance and ongoing environmental testing and
compliance, will continue for approximately 2.5 years; the
responsibility for the site after that (if not all parcels are sold) must be
determined

»

Discussion

What is the potential value of creating a District?
+ Can the PID help drive short- and long-term impacts for the District?
~ Leveraging the BIC as an anchor for economic development
~ Attracting additional funding for site readiness
~ Guiding the strategic sale and development of parcels both within and outside the WS8P
~ Serving as an intermediary and driver for critical needs such as workforce training
+ Can the PID meaningfully catalyze engagement and investment from outside institutions
and agencies?
~ UMass, MIT, others
~ Mass Development
~ MassTech, MLSC, MassCEC

How could a PID collaborate with and support the work of PEDA over the next 3+ years?

»

PID x WSBP Property Owners and Developers

scanario1

| scanario2

| scanario s

+ Oneorasmallnumber +

Wsapownership
Indvidual businesses
and developers
acquire and nvestin
available properties

of businesses and
developers acquire
and investn sallable
properties

+ ThepID directy

acquires the majorty
of avalable property

could be delegated to
P

Owners assocation;
could be delegated to
PO

+ Diect management and

oversight of the property

1D Rote for Development of W58

‘Advocate for grants, incentives and subsides 0 support
stategic development alfgned with PD vsion

+ Collaborate with PO/D to design and execute 3 range of

Industry and programmatic strategies, Including
‘workforce training

Build the case and advocate fo reglonal and state
funding of taget industries and local businesses.
Facltate technical assistance and capital access for
individusl businesses and developers

+ Above,plus potentialy more strategic collsboration o

dovelo

i lease largar scal sitss

+ Above, and serve as master developer and/or seller of

parcels o strateglc buyers

Wrap-Up and Next Steps
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Launching an Innovation District in Pittsfield

Discussion with PEDA Board
December 7, 2023

Elements of an Innovation District

Land areathat includes the major development sites
iy and relevan assets fo innovation nd economic
development

Pririty sectors and functions for atracting and growing businesses,
securing private investment and public funding, and cultating alent;
builds on “what's here” and reflects broader regional opportunities

Type and mi of uses that willlow the distict o
attract and sustaina theiving business communty,
engage and conect workers, and leverage.
surtouncing neighborhoods/corrdors

Actiies and organizatons that
VG buitdconnectivity and strengthen
LS8 business and workforce connections

Strategesand
S investments outside the
LIS Distric that are required

in'tandem wih District

actwties

S
8

Structure for
catalyaing
continued
investment,
facitating
collaboration on
talent, guiding
programming, and

supporting,
clements

R 4

What is an Innovation District?

Key Characteristics.
« Density of
development

Districts enable the
creation of new.

These typically
develop s relatively

Innovation districts
evolved over the

last 20-30 years as 2 products, compact, “amenity-
strategy for technologies, and rich enclaves” in the * Mixed uses that
intentionally market solutions core of a ity that create a dynamic
catalyzing through a foster “open physical
economic growthin convergence of innovation” through environment

both formal and
informal interactions.

cities disparate sectors

and specializations.

Innovation Districts combine the strategic alignment of assets in an innovation
‘ecosystem with the intentionality of place-hased development

RN »

Why Pittsfield?

« Dozens of innovation-driven businesses already in the WSBP and
surrounding areas, including several anchors

« Berkshire Innovation Center has demonstrated the potential for
organizing the assets and attracting funding — at a time when public
investment is growing significantly

« Strategically positioned close to major academic and research centers
in Boston and NY as well as R1-R2 institutions in Worcester,
Springfield and Albany
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Our Approach and Work to Date Objectives for Today

Fact-Findi Visioni Syndication and «+ Share a framework and case studies that illustrate the potential of an
sl LA Launch Plan innovation district

Jul-Oct Nov-Dec Jan-Feb * Highlight our key findings and implications
+ Utilized past economic and * Design of potential strategies  + Syndicate vision to key regional « Get feedback on a possible path forward
‘community development and structures policymakers, business leaders
studies and a + Alignment of best practices with * Develop plan to move ahead
+ Held 15+ 1: Pitsfeld assets and
local stakeholders opportunities
+ Convened site visit and + Stakeholder workshop and
discussion with stakeholder visioning session
group * Development of District concept
+ Conducted research and and potential roadmap

analysis of comparable districts
and case studies

Comparable District Profiles: Composition Comparable District Profiles: Governance
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Regional Assets: Research Entities and Parks
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Potential PID Footprint
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Key Conditions

« Berkshire County has ~7,000 out of 57,000 jobs in manufacturing,
engineering and defense, with growth in many sub-sectors

« Compared to peer cities in Central and Western MA, Pittsfield offers:

~ Higher proportion of working age population
— Higher educated / more diversely educated workforce
— Competitive wage levels

~ Large land area with significant development opportunity close to downtown

« Shift of Taconic HS to “all CTE” program by 2027

« New funding for state’s HDIP program to support development of
middle market housing

»




