


Board of Directors Meeting Notice
Pittsfield Economic Development Authority
October 8, 2020 @ 8:30am
Berkshire Innovation Center - 45 Woodland Ave, Pittsfield, MA

 
Minutes 	

I.	Administration							M. Callahan – Chairman				-Call to Order

Chair Callahan called the meeting to order at 8:30am. He recognized, without roll call, that all members are present.

Members Present:
Maurice Callahan, Chair		Jonathan Denmark		Michael Filpi
Krystle Blake			Pamela Green			Michael Matthews
Paul Dalton			George Whaling		Cristina Wynn
Leo Yantovsky

Also Present:
Michael Coakley, Executive Director
Elizabeth Goodman, Cain Hibbard & Myers
Deanna Ruffer, City of Pittsfield
Ted Kozlowski, Clerk

	 	-April 29, 2019 meeting minutes 				(VOTE)

Mr. Denmark made a motion to accept the minutes as presented; it was seconded by Mr. Dalton and was approved unanimously.
 
		-Executive & Finance Committees Meeting – August 20, 2020

Chair Callahan reviewed the financial statements prepared for the Executive & Finance Committee meeting, which were distributed to the members prior to the meeting.

		-Vice Chair Resignation – Christina Wynn

Chair Callahan noted that Ms. Wynn had recently submitted her resignation as Vice Chair of the board. He commended and thanked Ms. Wynn for all the work she has done as Vice Chair, as well as her continued dedication. She will remain on the board. He also noted that Ms. Green was approached and has agreed to take on this critical position.

		-Vice Chair – Pamela Green					(VOTE)

Mr. Matthews nominated Pamela Green as Vice Chair; it was seconded by Mr. Dalton and was approved unanimously.

		-Board Resignation – Barry Clairmont

Chair Callahan noted the recent resignation of Barry Clairmont from the board, and consequently, as Finance Committee chair. He commended and thanked Mr. Clairmont for his dedication. Mr. Clairmont assured Chair Callahan that should the board need the services of a CPA, he would be available at a very reasonable rate. Mr. Matthews was approached and has agreed to take on the position of Interim Finance Committee chair.

		-Interim Finance Committee Chair – Michael Matthews		(VOTE)

Mr. Denmark nominated Mr. Matthews as Interim Finance Committee Chair; it was seconded by Mr. Whaling and was approved unanimously.

The organization has already taken care of all housekeeping tasks regarding banking and finances.

II.	Marketing Update 						M. Coakley 
		-Proposed updated WSBP marketing materials and website
		-Proposed budget

Mr. Coakley and the Marketing Committee would like to do a refresh and redesign of PEDA’s marketing materials and website. He outlined a draft proposal to hire Roger Matus to do the work. He hopes to keep the cost of the work under $10,000. Mr. Whaling agreed, noting it was time for an update.

III.	Financial Report							M. Matthews 
		-Review 2nd Quarter Financials

Mr. Matthews reviewed the financials submitted, which were distributed prior to the meeting. He commended the organization for running on a very lean budget; the organization is on budget for the year.

The last audit showed approximately $2.7 million. Of that $630,000 was earmarked for landscaping and $750,000 for foundation, with about $1.3 million to run the operation. He noted that PEDA is a one-way street, financially; money flows out but not much comes in. In that regard, the street becomes narrower as the years go on. They have to be aggressive, resourceful and thoughtful on their future decisions.

Seeing no further debate or discussion, Ms. Green made a motion to accept the financials as presented; it was seconded by Mr. Filpi and was approved unanimously.

IV.	Site 9 Planning Study Presentation
		-Tim Eagles – EDM, Principal / Architect
		-Mark Arigoni – Milone & Macbroom, Director of Landscape Architecture

Mr. Arigoni presented their proposal for the Site 9 project (ATTACHMENT A.) Overall, they are looking at a phased approach to the development of the site, in order to be as flexible as possible, as it is impossible to predict the size of a company looking at this site. This project is exciting because it really is a “blank slate.” They stepped back and looked at many issues. It’s not going to be residential and it’s probably not going to be a 1 big building project. A lot of testing has been done of this and other sites. What the city and PEDA would benefit most from was if they clean up the site, make it green and set up some basic infrastructure that might make it easier for a private development. He reviewed the various phases and the reasoning behind the phased approach.

	V.	New Business							M. Callahan – Chairman	
		 	-Berkshire Kind Renewal Option Agreement			(VOTE)	

Mr. Coakley updated the board on the progress of Berkshire Kind. They have a Host Agreement with the city and a provisional license from the CCC and are working with Hill Engineering to design the building. Ultimately, the plans will come before the Design Review Committee. The agreement is essentially the same that expired on October 1; they will be required to provide a 2nd non-refundable payment, which will be applied to the purchase.

Seeing no further debate or discussion, Mr. Matthews made a motion to approve the renewal option agreement; it was seconded by Mr. Whaling and was approved unanimously.

		-Berkshire Kind Site 4 Assessment Grant				(VOTE)		

Chair Callahan noted that historically PEDA helped people develop sites. MountainOne building is an example of that. PEDA helped with a number of site amenities. PEDA will be applying some funds in a grant so they have a chance to do some landscaping of the park. The draft has previously been distributed to members.

Seeing no further debate or discussion, Mr. Matthews made a motion to approve the assessment grant; it was seconded by Mr. Denmark and was approved unanimously.

VI.	Other Business							M. Callahan – Chairman
		-PEDA Office Task Force					M. Coakley

They will do an analysis of the office space options. Mr. Coakley is putting together some site options and a business plan going forward for the board to approve.

		-Interagency Agreement Update

Chair Callahan noted the agreement was approved in April, directing the Finance and Executive Committees to act on behalf of the board to approve the document. The relationship with the city is excellent. He commended Ms. Ruffer, Mr. Coakley and Mr. Kozlowski for their work.

		-Forebay Dredging Project Update			

Mr. Coakley noted it is PEDA’s responsibility to keep the forebay clean; it is currently grown in. As the original quote from OTO on the project came in at over $50,000, a public bidding process was activated. They have to go back and do public bidding.

The water quality basin has been covered with water chestnuts for the last few months. It has recently been dredged and cleaned.

		-Next Board Meeting    		

The next meeting is tentatively scheduled for December 16, 2020.

		-Other

Chair Callahan noted that the Design Review Committee will be activated in the near future to review the Berkshire Kind plan.

Chair Callahan officially welcomed Mr. Yantovsky to the board in-person and noted Mr. Denmark has been reappointed to the board by the mayor.
	
VII.	 Adjournment							M. Callahan - Chairman			
Mr. Whaling made a motion to adjourn at 9:20am; it was seconded by Mr. Matthews and was approved unanimously.


Submitted by Ted Kozlowski, Clerk
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PEDA Site 9, Pittsfeld, MA Order of Magnitude Opinion January 2019

of Potential Costs

site Plan Concept-Phase 1

(EXISTING uNIT ary cosT
PAVEMENT ADIUSTMENTS:

ex. Pavement crushed and paced [on | 30000

Ex_Pavement cracked- 2’ depth (assumed) | CY

[oxsing vallremovats ¢

[Walkways/ asphalt removz s T

[controlied Wateria/ Soi Excavaion v |

(UTILITY REMOVAL/ ABANDONDED:

[Existing utites to be removed/ abandoned _|Allowance 1 | ss0000

[ENVIRONMENTAL REGULATORY COMPLIANCE:

PEDA Site 9, Pitsfeld, MA Order of Magnitude Opinion January 2019
of Potential Costs
[Roadway/ Parking (including base] (2 4730) 6] 529,000)
Decorative Plaza paving (including base] _[SF | 5.560 530, $167,000]
Concrete curb G 3.750) —s12 45,000
LANDSCAPING: 51,653,000
Lawn Estabiish - ¢ | eosss2 52| 51,214,000
[Trees A | 1 $1000 _$127,000
Fencing (CLF) = 3 T 1,300 515 520,000
Fencing (Decorative) G 700) Sas| $32,000
[Pavilion B (Allowance| 1] | $110,000] $110,000]
Park Amenities (benches, bke rack,etc | [Alowance| 1| | 150,000 _$150,000]
|
PROJECT SUBTOTAL $6,187,000)
|CONTINGENCIES 30% (Design) 1,856,100
[conTinGENciEs 30% (construction) $1,856,100)

Notes:

1. Based on 2019 compiled costs
2. Quantities and costs are based upon conceptuallevel plans developed for informational
[purposes and to guide future feasible development of sublect parcels. These costs should be.
considered conceptualin nature and will be subject to modification and refinement should more.
Getailed testing or design engineering occur.

3.Remediation and additional testing required ($200,000) is based upon an estimate that is

included in Appendix A

[Additions!testing to be performed | Allowance | 1 | s200000]
[MOBILIZATION &/E CONTROLS:
Typical Alowance| 1 | s7000|
lPROPOSED unTary cosT ToTAL
[EARTHWORK: 42,035,000
Borrow material [ev 58,200 $25| $1,455,000
[Topsoil Layer (6") lor 10540 | 55| $580,000)
[ [ [T [
junumes: 41,007,000
Detention/water quality Alowance| 1 $50,000] _ $50,000)
Stormuater Pipe: 12" HOPE 3 1150 580 592,000
Stormwater Pipe: 15" HOPE " 200 Sii0] 22,000
[Stormwater Pipe: 18" HOPE LF 300] 5125 7,500|
Drainage Manhole e 15 52500 37,500
[Weirwal A 1 52,000 $2,000)
[catch &: EA 13 $3,000] $39,000]
[ighting A 30 $7,500]$225,000)
[Electric/ Telf Commun. [Allowance| 1] 50,000 $50,000|
(Gas (67} F [ oo 576,000
[8" Ductie iron Pipe (Water] |1F 1,000 $105]$105,000)
Infiltration System 1 A 2 566,300 $67,000|
[Class B Trench Excavation o | aw 518 $9000
[crushedstone ~fron % S50, $10.000
[Stone for Pipe Ends v 7 S6s| 51,000
Utility Corridor Controlled Material R
Excavation (Approx. 2'depth aditional) |CY 1,800 100 $180,000|
[PROPOSED (continuect) uNT o ary cost ToTAL
IPAVING: $683,000
[Concrete Sidewalk (including base) sk | 0138 | s11]  $442,000)
PEDASite 9, Pittsfield, MA Order of Magnitude Opinion January 2019

of Potential Costs.

Site Plan Concept-Phase 4 Summary

[EXISTING. UNIT ary cosT TOTAL
REMovALS: $145,000]
[MOBILIZATION & 5/ CONTROLS: 5200000
| | | |
|[ENVIRONMENTAL REGULATORY COMPLIANCE: $120,000|
| | |
[PROPOSED UNIT ary cosT TOTAL
[EARTHWORK: $225,000)
UTILITIES: $1,349,000|
| | |
PaviNG: $1,787,000)
[LANDSCAPING: $561,000|
| || |
PROJECT suBTOTAL $4,481,000]
[CONTINGENCIES 30% (Design) $1,344,300)
[CONTINGENCIES 30% (Construction) $1,344,300]

Notes:
1. Based on 2019 compiled costs.

2. The Phase 4 costs are in addition to the work and costs undertaken to complete Phase 1.

3. Quantities and costs are based upon conceptual level plans developed for informational
purposes and to guide future feasible development of subject parcels. These costs should be
considered conceptualin nature and will be subject to modification and refinement should
[more detailed testing or design enginering occur.

la. Costs developed for this phase (phase 4) are focused on site pad preparation and do not
include building construction costs. Type of use and architectural design wil be dependent upon
[future developer program.

5. Costs provided do not include building foundation excavation or controlled material handiing/
stockpiling/ potential removal from site These detals wil be determined by future developer
program.

PEDASite 9, Pitsfield, MA Order of Magnitude Opinion January 2019
of Potential Costs
Site Plan Concept-Phase 4
EXISTING uNT ary cosT  ToTAL
[REMOVALS:
Wall removals 1 3% $150)
[Walkways/ asphalt removal SF 17,900 53|
[Exsting fence removals I 940 510
[Existing tree removal EA 18 52,500
Controlied Materia/ Soil Excavation __|CY 2200 $25|
[MOBILIZATION & S/E CONTROLS: $290,000|
Typical |Allowance| 1 $50,000 $50,000,
| [ I I
[ENVIRONMENTAL REGULATORY COMPLIANCE: 5120,000]
Additional testing to be performed |Allowance| 1] $120,000]  $120,000|
[ | | [
PrOPOSED uNT o ary cosT ToTAL
[EARTHWORK: 5225,000)
1| | s150,000]  $150,000)
1 | s7s000  $75,000|
[ I
uniumes: 51,349,000
Detention/water quality [Allowance| 1 525,000 525,000
[Roof drains: 8° HOPE G 400) $70) 528,000
[Stormwater pipe: 12" HOPE iF 1700 $80| 136,000
[Stormwater Pipe: 15" HOPE G 500 | 5110 555,000
[Stormuater pipe: 18" HOPE i 280) 15| 535,000
Catch Basin/Yard Drain €A 16| 53,000 548,000
[Drainage Manhole A 2| $2,500) $73,000)
[sanitary Sewer Manhole A 5 53,000 $18,000)
Flared End 2 1 51,000 $1,000)
Lighting eA 20 | 56500 130,000
Electric/ Tel/ Commun. [Allowance| 1| $50,000) $50,000)
/6" Gas G 1300 | $95| 124,000
& Ducii Iron Pipe (Water] G 1,400 $105|  5147,000]
|6 Ductile Iron Pipe (FP) P 400| $95) 538,000
[Sanitary Sewer Pipe: 6" PYC 3 450) $90) $41,000]
[Sanitary Sewer pipe: 8" PVC 3 1100 $100] _ 5110,000]
(Class B Trench Excavation o 300) 528 9,000
[Crushed Stone [Ton 280) 550 $14,000]
Infitration System 1 A 1] 566,300, $67.000]
Infitration System 2 A 1 562,400, $63,000]
Iinfitration System 3 A 1 572,800, $73,000]
infitration System & @ 1 31,200 $32,000]
infitration System 5 e 1 31,200 $32,000)





image5.jpeg
PEDA Site 9, Pittsfeld, MA Order of Magnitude Opinion January 2019
of Potential Costs

Concrete Sidewalk (including base) SF. 35,000 s11|  $385,000
[Roadway/ Parking (including base) SF 132,000, 56/ $792,000|
|Decorative Plaza paving (including base) |SF 18,500| $30,
|Concet=cigti JLF 3,000}

- I i
Lanoscain:
[Lawn Establishment |SF 31,440 $2|
[Trees EA 3 51,000
[Retaining walls (indluding backfill, found | |SFF 2,410| $200]
[Fencing (CLF) F 810| BY

i

AR e e

Notes —

1 Based on 201 compiled costs.

2. The Phase 4 costs are in addition to the work and costs undertaken to complete Phase 1.

3. Quantities and costs are based upon conceptual level plans developed for informational
purposes and to guide future feasibie development of sublect parcels. These costs should be
considered conceptual in nature and will be subject to modification and refinement should
[more detailed testing o design engineering occur.

la. Costs developed for this phase phase 4} are focused on site pad preparation and do not
include building construction costs. Type of use and architectural design will be dependent upon
|future developer program

5. Costs provided do not include building foundation excavation or controlled material handiing/|
stockpiling/ potential removal from site These detals will be determined by future developer
program.

PEDA Site 9
Opinion of Potential Environmental Costs - Phase |

Summary:

Characterization of Existing Slabs  $20,000
Characterization of Utiity Corridors 560,000

Characterization of Net Cuts §20,000
Characterization for Pavilion 10,000
ERE Modification 550,000
Contingency 520,000
Total 5200000
Details:

Pavement/siabs characterization - $20,000

Pre-characterization of pavement and siabs to be broken and/or crushed and re-used
Assume one sample of pavement/concrete analyzed for PCBs every 500 cubic feet of material.
Assume 25,000 cubic feet of pavement/concrete

50 samples @ ~S75 per sample = $4,000

3 field days (2 persons, generator, equipment) at $2K per day = $6,000

Data analysis and regulatory approval (Beneficial Use Determination, BUD) ~ $10,000
‘Additional consideration — *hot” concrete/pavement may need to be disposed off-site (extra $8).

Utilty Corridor Characterization - $80,000
One soil boring every 50 linear feet of corridor

Sampling intervals are O-1 feet, 1 to 6 feet, and 6 to 10 feet (f deeper than 6 feet) in each boring.
No sampling necessary O-1 feet i this interval will consist of “clean’ off-site material
Approximately 2000 linear feet of utity corridors in Phase |, 40 soil borings

40 borings @ 8 borings per day = 5 days driling

Drilng 3K rig, 1K staff per day = 4k per day times 5 days = $20,000 to collect soil samples

40 borings, 80 samples (2 per boring), $2K per 3 samples, = $53,000 lab analysis

Utilty sampling plan prep - $5,000 for agency approvals

Utilty data report - $10,000 for agency approval

Net Cuts (where applicable) Char tion - $20,000
Assume 1 boring per 10,000 sq. fLof cut, 8 borings total
Orill fig and staff = $4,000

16 samples, 2k per 3 samples = $10,000

Data Evaluation report $6,000

Pavilion Characterization - $10,000

Samples for foundation, data analysis, regulatory approvals,“estimated"

ERE Approvals & Modification - $50,000
Conditional exception request
New ERE (Environmental Restriction and Easement) legal, regulatory, etc., “estimated”

Contingency: $20,000
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PEDA Site 9, Pittsfield, MA Order of Magnitude Opinion January 2019

of Potential Costs

Site Plan Concept-Phase 1 Summary

[PAVEMENT ADJUSTMENTS: '$484,000|
UTILITY REMOVAL/ ABANDONDED: ‘ : ‘ ‘ $50,000|
[ENVIRONMENTAL REGULATORY — ‘ e j $200,000)
IMOBILIZATION & S/E CONTROLS: ‘ ‘ | : $75,000]

1 Based on 2019 compiled costs
2. Quantities and costs are based upon conceptual level plans developed for informational
[purposes and to guide future feasible development of subiect parcels. These costs should be
|considered conceptual in nature and wil be subject to modification and refinement should more.
detailed testing or design engineering occur.

3.Remediation and additional testing required (5200,000) s based upon an estimate that is
included in Appendix A





